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INTRODUCTION

• Founded in 2014, Meltzer Hellrung leverages technology, a service-
oriented mindset, and a compassionate approach to assist high-
growth corporations in scaling their immigration programs, 
increasing their access to talent, and expanding operations into new 
markets 

• 200+ corporate clients w/3000+ matters handled per year – 
Venture-backed, high-growth unicorns in EdTech, FinTech, SaaS, and 
Logistics – Fortune 500 companies in insurance, transportation, and 
manufacturing 

• Recognized in 2020 and 2021: Inc. 5000 Fastest-Growing U.S. 
Companies
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VOYAGER

• Voyager is an immigration program management software platform 
that is designed to provide a seamless immigration experience for 
employers and employees 

• The Voyager proprietary platform was created for our clients and 
their employees and is used by our exceptionally skilled attorneys, 
paralegals, and legal assistants to fulfill our mission of improving the 
immigration experience 

• Voyager was created to drive efficiency, transparency, and 
information accessibility throughout the immigration process
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VOYAGER (continued)

• Our all-inclusive platform provides:

–Transparency throughout all immigration processes

–Efficient workflows that will save the user time

– Lifetime information and data storage

– Intuitive user experience for employers and employees

–Comprehensive Knowledge Center

Learn more about Voyager at meltzerhellrung.com/voyager
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VOYAGER PROGRAM DASHBOARD
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PRESENTERS
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MATTHEW HELLRUNG
Co-Founder and Managing Partner 

Specializes in scaling immigration 
programs for high-growth clients via 
immigration policy creation and 

stakeholder training. 

MATTHEW MELTZER 
Co-Founder and Managing Partner 

Specializes in assisting foreign companies 
to enter the U.S. market and building 
custom solutions for entrepreneurial and 

high net-worth clients. 
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AGENDA

Site Visits
● Types of Worksite Enforcement Actions
● How to Respond
● Common Questions
● Best Practices

I-9 Compliance
● End of Exception to Physical Inspection Requirements Due to COVID-19
● Future of Virtual Review
● Best Practices
● Training
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SITE VISITS: TYPES OF WORKSITE ENFORCEMENT ACTIONS

● U.S. Citizenship and Immigration Services (USCIS) Fraud Detection and 
National Security Directorate (FDNS)
○ Verification of information provided in certain petitions
○ FDNS also conducts verification for Department of State (DOS) to verify work offers for 

overseas visa applicants
● U.S. Immigration and Customs Enforcement (ICE) Homeland Security 

Investigations (HIS)
○ I-9 Compliance

● U.S. Department of Labor (DOL) Office of Internal Enforcement (OIE)
○ Verification of information provided on PERMs and other wage or labor compliance

● U.S. Department of Justice (DOJ)
○ Investigate and prosecute worker endangerment violations
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SITE VISITS: HOW SHOULD YOU RESPOND?

● If you receive a notice of a site visit, call us first!

● Some requests come by email, particularly as travel remains 
limited during the pandemic

● Site visits can occur at an employee’s home office
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SITE VISITS: COMMON QUESTIONS

• What is the company's total number of full-time and part-time employees?
• What is the total number of H1 B employees working for the company?
• What is the total number of H1 B petitions filed by the company?
• What is the total number of employees working off-site versus on-site at the company?
• Does the beneficiary work full-time or part-time?
• What is the beneficiary's current job title?
• What is the beneficiary's current annual gross salary?
• How often is the beneficiary paid (e.g. weekly, bi-weekly, monthly)
• What is the beneficiary's work schedule and hours?
• What address does the beneficiary normally perform his/her work?
• Does the beneficiary work from home or at any other locations?
• Who paid the filing costs for the beneficiary's 1-129 Petition?
• Has an 1-140 been filed on behalf of the beneficiary? If so, what is the priority date and who paid for the petition?
• When did the beneficiary start working for this organization?
• What are the beneficiary's specific duties?
• Does the company provide on-site supervision?
• Does the company provide off-site supervision (if so, what does that supervision consist of)?
• Who controls the day-to-day work of the beneficiary?
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SITE VISITS: BEST PRACTICES – IN-OFFICE VISITS

● Have a plan in place for site visits. Human Resources departments, staff, and 
company signatories should be aware that unannounced site visits can occur
o Have a designated point of contact within your organization to funnel all site visit requests                                

(if possible, have 1 alternate point of contact)
o Make sure all front office staff is aware of who to contact in case of an FDNS site visit
o Contact your designated Meltzer Hellrung attorney if a site visit occurs
o Request identification or business card from the officer and be sure to keep contact information for the 

company's records
o If you are unsure of how to answer any of the questions asked, please let the officer know you will look into 

the matter and circle back. Do not guess if you do not know the answer
o Have the designated point of contact accompany the officer throughout the site visit and take notes during 

the visit to forward to attorney
o Carefully review each petition prior to filing
o Notify Meltzer Hellrung Immediately about any changes to job duties and changes to work location as an 

amendment may be required
o Conduct internal audits to ensure that HR department knows where each employee is working at any given 

time
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SITE VISITS: BEST PRACTICES – EMAILS

● Have a plan in place for site visits. Human Resources departments, staff, and 
company signatories should be aware that unannounced site visits can occur
o Have a designated point of contact within your organization to funnel all site visit requests                    

(if possible, have 1 alternate point of contact)

o Make sure all front office staff is aware of who to contact in case of an FDNS site visit

o Once email request is received, forward to your designated Meltzer Hellrung attorney to assist with the 

requested information

o Carefully review each petition prior to filing

o Notify Meltzer Hellrung immediately about any changes to job duties and changes to work location as 

an amendment may be required

o Conduct internal audits to ensure that HR department knows where each employee is working at any 

given time
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SITE VISITS: BEST PRACTICES – HOME OFFICE VISITS

● Have a plan in place for site visits. Human Resources departments, staff, and 
company signatories should be aware that unannounced site visits can occur
o Have a designated point of contact within your organization to funnel all site visit requests                    

(if possible, have 1 alternate point of contact)

o Make sure remote staff is aware of who to contact in case of an FDNS site visit and should reach out 

immediately if a home site visit occurs

o Contact your designated Meltzer Hellrung attorney if a site visit occurs

o Employee should request identification or business card from the officer and be sure to keep contact 

information of the inspecting officer

▪ If the employee is unsure of how to answer any of the questions asked, please let the officer know 

they will look into the matter and circle back. The employee should not guess if they do not know 

the answer

o Employee should know that a site visit does not mean that there is something wrong. These can be 

completed at random

o Employee should notify their employer of any change in location prior to moving
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I-9 COMPLIANCE: END OF EXCEPTION TO PHYSICAL INSPECTION REQUIREMENTS DUE TO 
COVID-19

• On March 20, 2020, Immigration and Customs Enforcement (ICE) implemented 

an exception to the in-person physical inspection requirement for completing 

Form I-9, which allowed for I-9s to be completed remotely if the company’s 

offices were closed due to the pandemic.

• This exception is set to end on July 31, 2023, followed by a 30-day grace period 

to comply with physical Form I-9 document inspection requirements.
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I-9 COMPLIANCE: FUTURE OF VIRTUAL REVIEW

• A final rule allowing the Department of Homeland Security (DHS) to provide 

alternatives to the physical inspection requirement is under review before the 

White House Office of Management and Budget.
o DHS is targeting August for publication of the final rule.

• Meltzer Hellrung is monitoring the progress of the rule and will provide updates 

as information is made available.
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I-9 COMPLIANCE: BEST PRACTICES – CREATING AN ACTION PLAN

• Create an action plan

o Identify all the I-9 forms requiring updates

▪ Individuals hired between March 20, 2020 and July 31, 2023, whose I-9 

documents were not inspected in-person, physically.

o Decide whether to perform physical inspection of documents at worksite or 

use an offsite third-party authorized representative.

o Train employees on how to conduct physical document inspection and 

update I-9 forms.
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I-9 COMPLIANCE: BEST PRACTICES – COMPLETION AND STORAGE

- All l-9s should be kept in a centralized location at each company office

- I-9s should be completed and filed by one or a very small group of people to 

eliminate completion and document storage inconsistencies

- Review the M-274 regularly when you have questions or ask Meltzer Hellrung!

- Never specifically request certain Form 1-9 supporting documentation from a 

new employee.

- Provide the employee a list of acceptable documents and allow them to 

choose what they wish to provide

- Employers are required to use the correct Form 1-9 edition (the editions are 

updated periodically)
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I-9 COMPLIANCE: BEST PRACTICES – RETENTION

• l-9s should be audited on an annual or bi-annual basis for completion, current 

form version use, and document storage consistency

• Any l-9s that can be purged, should be removed to limit the company's liability 

in the event of an ICE audit
o Purging Rule: l-9s can be purged for employees that have left the company 1 year from the 

date of termination or three years from the date of hire, whichever date is greater

• If you are considering new 1-9 software, contact your Meltzer Hellrung attorney 

to advise on compliance

• Employers are liable for adopting software that does not meet Form 1-9 ICE 

requirements
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I-9 COMPLIANCE: TRAINING

• Meltzer Hellrung offers trainings and audits
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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VOYAGER
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QUESTIONS?
MATTHEW HELLRUNG

Co-Founder and Managing Partner 

 mhellrung@meltzerhellrung.com

MATTHEW MELTZER

Co-Founder and Managing Partner 

 mmeltzer@meltzerhellrung.com

Meltzer Hellrung
Follow us on:
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